
 

 

 

 

MARKETING YOUR 
PROPERTY IN A 

CONNECTED WORLD 

The Most Effective Way To Obtain The Most Money For Your Property 



 

 

Selecting Your Realtor... 
Never under estimate the importance of Agency 

 
 

As with any profession, in Real Estate there are a vast selection of Professionals to choose 
from.  In order for a consumer to make an informed decision they need to understand the 
merits of the different approaches being used today to in selling their property.   
 
At TeamKilgour we believe the best approach is to seek a skill set that offers you an      
effective combination of innovative technology and straight forward know how that       
allows for your  property to be properly marketed and SOLD to the highest qualified   
buyer verses simply being listed for sale.  The net result of this approach is you as the 
Seller can be certain your home has been exposed to as many Buyers as possible, subject 
to your comfort level. 
 
The sale of  any property is a complex one and none is more important than that of your 
home.  Trusting the Realtor you select to represent you every single step of the way 
through this process is paramount.  When you as the Seller can believe and trust that your 
Realtor has the integrity and experience to undertake negotiations on your behalf, you are 
well on your way to a wonderful selling experience.  We have over 25 years of experience 
representing our Clients with the utmost honour and integrity.  This experience and our 
Client first approach to Agency has helped make us the chosen Realtors in legal circles in-
cluding Judges and Lawyers at some of Toronto's’ most prestigious law firms.  We would 
be honoured to have you entrust us to represent you with the same level of integrity. 
 
Making the right decision about who represents you can latterly earn you thousands of 
dollars and save you untold amounts of wasted time and unnecessary aggravation.  By the 
same token the reverse can also occur if the wrong decision is made.  We hope that this 
booklet will help you make an informed and wise decision. 
 
 



 

 

Selecting Your Realtor 
What is most important to you? 

 
 
 
 Statistically,  the typical homeowner bases their Agent selection on the  
 following: 
 

PRICE 

COMMISSION 

LOCAL SALES 

ADVERTISING 

AGENT PERSONALITY & RELATIONSHIP CHEMISTRY 
 
 
 While all of these factors are important, they can also be very misleading.  At 
 TeamKilgour we feel the order of importance to be: 
 

INTEGRITY AROUND AGENCY RELATIONSHIPS 
 

EXPERIENCE IN REAL ESTATE NEGOTIAIONS  
 

MARKET KNOWLEDGE - LOCAL AND GENERAL 
 

MARKETING AT A HIGHER LEVEL 
 

AGENT PERSONALITY & RELATIONSHIP CHEMISTRY 



 

 

 
Why TeamKilgour 

 

The highest sale price possible will be attained 

The fastest sale time, while still ensuring maximum exposure 

The least amount of disruption to your life 

Your complete satisfaction with all aspects of our service 

Our objective is to make your Real Estate experience feel more like the 
concierge service you would receive as a guest of the Four Seasons Hotel 

 
 

 Attractive Pricing 
 Properties indicating too many days on the market will get far fewer visits 

from Agents than a home that indicates it’s new to the marketplace.  The      
correct listing price is an integral part of your presentation to the Real Estate 
Market.  It is very hard to under price Real Estate as strong interest and         
demand will help the value find it’s own level very quickly.   However, by over 
pricing demand is removed and as a result over priced properties can sit on the 
market for a long period leading Buyers to think something is wrong with it 
and/or the Seller must be desperate after such a long period. 

 
 Empty Promises 
   The world is full of them.  We can’t afford to make empty promises to anyone; 

if we did we would stand to lose all credibility.  We know our business         
reputation and our future business referrals are earned by providing the best 
Real Estate experience possible to our Clients.  After all over 90% of our    
business is through repeat and referral from past clients. 

 
 At TeamKilgour, we will provide you with the best professional advice to get 
 you the best price possible without misleading you with inflated values or other                
 misinformation.  Properly marketing your property is an art, verses simply 
 Listing it for sale.  This requires care and attention to detail that occupies the 
 full attention and focus of our team and we’re thrilled to operate that way.   



 

 

Why TeamKilgour continued…… 
 

 
Today’s Buyers come from everywhere and 

We Market Your Property to Find Them 
 

95% of all Buyers begin their search on the Internet today 
 
Buyers in today’s connected world come can from around the corner or around 

the globe.  TeamKilgour maintains an extensive Internet presence and we      
follow up on all leads which means more exposure of your home to more  
qualified Buyers.  The more Buyers, the faster the sale and for more money 

 
Selective & effective e-mail campaigns custom tailored to suit your  property 

delivered to qualified, targeted audiences exposing your home to the right   
people at the right time 

 
Virtual Tours, professional digital photos and linked floor plans are the tools 

TeamKilgour uses to br ing your proper ty r ight into the living rooms and      
offices of thousands of viewers and potential Buyers daily 

 
Effective online and print advertising tied together and choreographed to  

works for you and the sale of your home,  specifically designed to make your 
property stand out from the crowd  thereby attracting more Buyers 

 
Being a Client of TeamKilgour is like having your own personal concierge to 

handle all your questions and concerns.  We handle all inquiries about your 
property professionally and without delay.  No single Agent can deliver this 
service 

 
Brand recognition: RE/MAX dominates the market – it’s a fact that nobody 

sells more Real Estate in Toronto or across Canada 
 
Once we have attracted the offer – you’ll be glad you chose TeamKilgour as 

your Representative.  Too much rides on how this process is negotiated to     
accept any margin for error 



 

 

Why TeamKilgour continued…… 
 

 

 We know the entire City…Buyers come from EVERYWHERE  
 and they need guidance from a Realtor who understands the attributes of any                 
 neighbourhood as it relates to the entire marketplace 
 
 

Getting the offer is one thing – how to handle it is another 
 

TeamKilgour is a Top Producing Team in all pr ice ranges and in many  different    
areas of Central Toronto.   
 
Conducting a successful Real Estate transaction is a balanced combination of         
understanding and addressing client needs while paying great attention to detail. 
As the Team hosting offers in hundreds of transactions, TeamKilgour as gained      
invaluable insight and developed proven techniques to facilitate choreographing these 
situations favourably.  The value of this experience should never be underestimated 
when the time comes to sell your property. 
 
From small homes, condos and commercial properties to multi-million dollar estates, 
TeamKilgour’s  Professional  insight into this challenging business allows your 
transaction to proceed as smoothly as possible.   
Maintaining a high profile on six leading websites provides fantastic exposure for all  
TeamKilgour client listings and is an integral par t of our marketing program.  
Let your address be the sixth website we create just for you. 
 

 

www.TeamKilgour.com 
www.REMAX.ca 

www.REMAXHallmark.com 
www.Realtor.ca 
www.MLS.ca 

www.yourlistedproperty.com 



 

 

TeamKilgour.com verses  
The individual Realtor – No comparison 

 
Today’s Realtor has to be capable of doing many things very well in order to    
service the expectations of the educated consumer.  The demands on a Realtors 
time are immense; nevertheless the client rightfully expects and deserves detailed 
service. 
 
Professionally Listing a property involves many different steps.  From preparing 
information packages for your review, to performing a detailed market analysis of 
your property’s value, to preparing floor plans, virtual tours and photography of 
the property, feature sheets, advertising and marketing, website posting, sign 
placement, Open Houses and handling of Internet web leads, to Ad and sign calls, 
it’s a big job that no single Realtor can properly manage. 
 
We have spent years refining our systems to handle this enormous process and 
the flood of information it brings with it.  Without the  delegation of tasks to the 
departments and experts who handle these  procedures it would be impossible to 
perform all of the things required to properly market even a single property.  We 
work together to ensure that no stone is left unturned in the sale of your property.  
All tasks and activities performed to sell your property are documented and      
reported to our clients via e-mail weekly. 
 
Over the years we have developed  systems and processes we follow to the letter 
to ensure every step of the process is as complete as possible and seamless to you 
our Client.  We are fully involved in the production of our Feature Sheets and     
E-Mail marketing materials.  We prepare all our own Offers, documents and other 
forms relevant to the sale of your home.  The ability to provide this service    
without delay can be the difference between the sale of your property and a 
missed opportunity. 
 
 
 



 

 

Pricing Your Property   
To Command Top Dollar 

 

  
 The Most Often Asked Questions about Price 

 
 How do I know that we listed our house at the right price? 

 Answer:  After  reviewing comparable “Solds” and “Active For  Sale” proper ties in 
 your immediate area, we will establish an approximation of value with respect to what your      
 listing price should be.  If your home is in similar condition to the other sales, we will  
 quickly establish a price.  If it is in need of repair, redecoration, or is better than average, we 
 will make adjustments either up or down to establish the correct listing price at the time we 
 actually go live on the market. 
 

 What if our house is “superior” to other sold properties? 
 Answer:  We can adjust the pr ice upwards, but only to a pr ice level the neighbourhood 
 and current market conditions will warrant – Caution DO NOT Overprice your property. 
 

 How can we still be sure we get the best price possible? 
 Answer:  You will know very quickly. You want to create the “Bounce Effect” 

 
 What is a the “Bounce Effect”? 
 Answer:  The Bounce Effect is when Buyers see ser ious value in your  home as 
 compared to other available listings and bounce off of  them back to your home.  This      
 occurs because it represents the best product at the best price in your neighbourhood.      
 Buyers must perceive value in your home in order for us to attract an offer and facilitate a 
 sale.  The last comparable sale is your ceiling list price – and should be below it.  What you 
 paid and what you want for your home are not relevant to what a willing and informed buyer 
 will pay.   

 

 Another company gave me a higher listing price than you.  If they believe they can sell 
 my home for that price, why shouldn’t I list with them? 

 Answer:  It depends.  Are you hear ing what you wanted to hear?  Are you choosing an 
 Agent based on price?  If you think or believe that “ I have nothing to lose” by Listing at a 
 “Higher price” - this is what lies ahead: 
 1) An Overpriced Listing means: Limited showings No Offers 
 2) Comparable homes selling at market value: Not yours 
 3) You will be called for a price reduction, when your home could already be SOLD 
 4) Asks for another price reduction; Your house is stale, Buyers rarely look 
 5) Frustrated you re-list with TeamKilgour ; Your house sells!  You receive less than 
 you would have originally if you listed with us initially at a more reasonable price.  You 
 went through months of aggravation and received much less in the end.  Moral of the story 
 is Time = Money and neither should be wasted.  Avoid this pitfall and engage
 TeamKilgour as your Realtor from the outset. 

 



 

 

Being Ready to Show Your Property 
 

 
 
FIRST IMPRESSIONS 
You get one chance at making a first impression.  The initial impression a prospect 
receives when approaching your door is critical.  A well manicured property and a 
clutter free entry enhance the appeal and impact how the buyer perceives your prop-
erty throughout the tour. 
 
SPOTLESS IS CRUCIAL 
Here’s your chance to clean up in Real Estate.  Every room in your home should be 
spotless, especially the living room, kitchen and bathroom.  Closets and storage space 
should be free of  unnecessary items. Store all seasonal wardrobes and excess         
belongings off site.  If you haven’t used it in 6 months or more – consider giving it to 
charity or someone who may get use from it.  Alternatively now is your chance to  
dispose of it. 
 
CHECK LITTLE THINGS AND LET THE SUNSHINE IN 
Don’t let little problems detract from what’s right with your home.  Hard to find light 
switches should be labelled or left on during showings. Let the sun shine in.  Clean 
and repair all windows.  Turn on all your lights - pennies well spent. 
 
AVOID A CROWD 
Go out during showings. Buyers want to talk freely and can’t in your presence.  Take 
a walk or visit a friend.  Arrange for pets to be taken care of by friends or family for 
the time your home is on the market if at all possible. 
 
IF YOU HAVE TO BE HOME - RELAX AND BE SCARCE 
There may be times when you can’t be out of the house.  Be polite, but avoid         
conversation.  They are there to inspect your home and any questions that need to be 
asked will be, and will be answered by a TeamKilgour representative at the             
appropriate time.  Never answer questions about your home, just defer to us and say 
“please call my Realtor”.   
 



 

 

Being Ready to Show Your Property  
continued… 

 
 
DON’T PUT THE CART BEFORE THE HORSE 
Trying to sell the prospective purchasers any of the furniture that you’re leaving be-
hind, before they’ve purchased your home, can often lose the sale before it’s even oc-
curred. 
 
A WORD TO THE WISE 
Prospects will want to know why you are moving and who your neighbours are.  
What and how you say it might make the difference.  Let’s discuss your response and 
be consistent to all who ask, including your neighbours. 
 
SIMPLIFY YOUR CUISINE 
Some dishes, although they may be your favourite, may turn off prospects.  Refrain 
from preparing meals with strong odours that may be offensive to others while your 
home is on the market. 
 
BE IT EVER SO HUMBLE 
There’s no place like home.  Never apologize for the appearance of your home.  If 
any derogatory comments are offered or overheard, try not to be offended.  Everyone 
has different tastes and they may actually be toying with your emotions. 
 
MUSIC  - LOW AND SLOW 
But not the potential Buyer.  When showing your house, turn off any loud radio or 
television. Let the visiting Agent and buyer talk freely without being distracted. 
 
THEY ARE ONLY HUMAN 
Prospects may from time to time show up late, not at all, forget to cancel or do a 
number of other things that may be frustrating.  These are some of the hazards and 
challenges of selling your home.  Unfortunately, it comes with the territory – try not 
to let it upset you – that late showing may end up being the buyer for your home. 
 
REDUCE TEMPTATION - USING COMMON SENSE 
All valuables, jewellery, credit cards, etc. should be put away and out of sight 



 

 

 

Our Schedule Together 
 

 
 
Listing Meeting:  Meet with you at your  proper ty to view your  proper ty objectively 
and discuss your goals and our services.  If we are in agreement to work together we’ll 
enter into an exclusive Listing Agreement.  During this period we gather important     
details about your  property;  mortgage particulars, property taxes, survey, deed, utility 
& insurance costs etc.  We then provide the consultation services of our professional 
stager who will visit your property and complete a written list of improvements and/or        
suggestions to prepare your home to ensure you get the absolute top dollar for your 
property on the open market. 
 
Marketing Preparation:  Listing preparation, e-mail campaign materials, photos,  
virtual tour filming, detailed measuring and floor plan creation, and address specific web 
marketing all come together to formulate a custom tailored marketing package designed 
to showcase the attributes of your property. 
 
Agent Open House:  This is where we get our  professional feedback, and physically 
expose your home to the many agents who are always looking at new product for their   
clients. 
 
Public Open Houses:  Public open houses can be ar ranged to suit your  schedule, to 
open your house to the Public at large.  Some Clients like them and some do not.  This is 
something we discuss on a case by case basis. 
 
Clear Communication:  Keeping you abreast of all showings, proper ty inquir ies, 
Agent feedback, and market activity via e-mail, telephone and/or fax is all part of the 
TeamKilgour exper ience.  
 
Upon Receipt of an Offer to Purchase your Home:  

 
 
After Offer Acceptance:  It’s far  from over  - We ensure that any and all conditions of 
sale are met and follow up to ensure that all proper documentation is completed.  This is 
very important and time consuming work but an essential part of the process.  Errors 
here can be very costly and immensely aggravating.  



 

 

Advertising & Marketing  
 
 

Yet another very important part of the selling process is effective advertising and   
marketing.  TeamKilgour is renowned for first class marketing of properties every step 
of the way. 
 
We will get the most Buyers possible looking at your property.  You only get one 
chance to make a first impression.  Make it your very best! 
 
 

Advertising In Order Of Effectiveness 
 
Internet - This is where 95%  of all Buyers begin and almost 100%  conduct their  
search for  properties.  We will showcase your property in it’s absolute best light.  
Here we supply the most detailed information through video, floor plans and other  
interactive and informative mediums which invite participation of all leads.   
 

E-mail - We use advanced programs and techniques which capture and track           
information about those who have viewed information about your property we have 
sent to them allowing us to further address their interest in your property. 
 

Signage - Never underestimate the power of this 24 hour posted Salesperson.        
Anybody who calls off of a sign, knows exactly where the house is and has seen it for 
what it is.  They very likely have also now visited it on line as well.  If they want     
further information they may well be one of our most qualified prospects.  Especially 
if they are interested in booking a private appointment to see your property. 
 

Open Houses - Although Open Houses may attract many neighbours and other       
curious visitors, they do serve as a walking and talking billboard for your home, so if 
you do them, all the more reason make sure your home is well priced and shows it’s 
best. 
 
Newspapers - Given that everybody has a computer available to them and       
certainly all home Buyers, this method is almost Precambrian by today’s standards. 
Generating zero calls about the property, it’s possible that many Agents do this just so 
they can read their own name in print.  We still do it to augment our other campaigns, 
but it’s impact is negligible by itself and it is by far the least effective medium. 



 

 

 
 

Sold in a matter of days -  
it’s nothing but good news for the Seller! 

 
 

 Some home Sellers may think paying full Real Estate commissions when their 
 home sells after only a day or two on the market is frustrating.  If you’ve had 
 these thoughts, here’s some information that should help you look at your      
 situation from a more informed perspective. 
 

 It’s important to remember that commissions are based on performance – not 
 on an hourly rate – and that’s a bonus for you! 
  
 If we don’t get you the results you want and your property does not sell, then it 
 won’t cost you anything.  Wouldn’t it be nice if all professions charged only on 
 a satisfactory outcome?   

 

 As your Real Estate sales representatives, we will spend long hours, and incur 
 great expenses, preparing advertising, marketing and showing your home,  
 representing and negotiating your best interests.  We also draft and/or review 
 all documentation on your behalf to list and sell your property 
  
 You wouldn’t want to pay an hourly rate for all these services.  Especially if 
 your home doesn’t sell.  The upfront expenses and the risk of not recovering 
 them are all borne by us. 

 

 When your house sells quickly, it’s an indication of experience and expertise. 
 
 Your quick sale occurred because we helped you price your home correctly for 
 the area and current market conditions.  Our years of  professional marketing 
 experience and Real Estate know-how has developed a strong network of     
 clients and fellow Realtors, and these factors are all important pieces of the 
 puzzle to facilitate the sale of your property for the most amount of money  
 possible while doing so in the shortest amount of time. 

 

 



 

 

Commission Rates  
They will affect your sale  

 
  
 Is your commission rate flexible?   

 
 Yes - But proper marketing costs money and you don’t pay a cent to us if your 
 house doesn’t sell at a price you willing to accept. 

      
The TeamKilgour approach to selling Real Estate is different.  We Market 
properties rather than simply listing them for sale. We will get you the most 
money and we have honed the skills necessary to complete a sale when others 
may not have even seen the opportunity.  
  
**Reduced commission fees - Some homeowners perceive a low             
commission fee as a savings.  Our experience  suggests otherwise.  Buying or 
Selling Real Estate is one of the most significant  financial  decisions you will 
make in  your life.     Realtors are providing a service only and not a tangible 
commodity that can be replicated or mass produced.  If they negotiate poorly 
with their own money, you have to wonder how well they will represent you 
and your hard earned money at the offer table.  Who represents your interests 
should be treated with the same scrutiny as you would use selecting a lawyer in 
a serious legal matter. 
 
An informed consumer will Always select the best Professional for the job 
based upon their abilities and not their fees.  In the case of a Realtor that is by 
far the wisest choice as you pay nothing unless your property sells at a price 
you and you alone, are happy with.  
 
In service, he bitterness of poor quality Always outlasts the sweetness of low 
price. As a famous lawyer once said “If you think it’s expensive to use the ser-
vices of a Professional try hiring an amateur.” 



 

 

 Offers and Related Forms 
 
Offers may be received at any time and may be delivered in person by another     
Realtor or via e-mail or even fax.  We will discuss the method we will use to review 
and accept offers for your property prior to Listing on MLS.  If no restrictions are      
mentioned on the Listing, Buyer Brokers will assume they can present the offer in 
person at any time.  Depending upon the ability of the Broker, this may or may not be 
a good thing and clients usually give us the authority to make this decision at our  
discretion. 
 
Once an offer is received, it may contain anything: a firm offer without conditions 
and the only things to deal with are price, closing date and/or fixtures and chattels  
included or excluded from the purchase price or it may be contain one or more     
conditions.   Residential offers in Toronto are usually negotiated without delay in a 
continuous fashion back and forth until accepted or rejected.   
 
Some of the more common conditions in Toronto are:   
The Buyer having a satisfactory Building Inspection (usually 3-5 days) 
The Buyer arranging satisfactory financing (usually 3-5 days) 
The Buyer’s Lawyer reviewing the Condo Status Certificate (10 days) 
 
More uncommon conditions in Toronto include: 
The Buyer Selling his/her home - (usually 14 - 30 days) 
Lawyers Approval of wording or matrimonial issues (usually 2-3 days) 
Zoning variances or changes (usually months) 
 
Commercial  & Rural Purchase conditions include: 
Financing & Bank Appraisal 
Lawyers Approval of wording 
Zoning variances or changes 
Well Water being potable 
Septic System being operable 
Heating, Cooling and other mechanical systems being operable 
Zoning check by Buyer permitting current or contemplated use 
 
At TeamKilgour we stay current on the Real Estate process so you don’t have to be 
concerned about proper documentation of your transaction. 



 

 

 

Closing with a little humor - this was given to me  
when I began my career over 25 years ago :)  

 
 

How others see your property - it’s not far from the truth !! 
 

We hope you have found this package to contain some compelling and            
comprehensive information why TeamKilgour is the best choice for 
selling your property.  Thank you for reading our material. 



 

 

TeamKilgour - day to day 
 

 Roger  Kilgour:    Interacts with other Brokers and Realtors on a daily basis 
      keeping abreast of current Market conditions. As the Team 
      Leader, Roger provides direction and guidance to other 
      team members as well as to all TeamKilgour Clients about 
      specific properties, their attributes and their values.  Roger  
      is involved in negotiating all offers on our Listings.   
  
 Client Services:    At TeamKilgour we recognize how valuable everyone’s 
      time is. We delegate routine and repetitive tasks to our  
      staff or we outsource what we can’t delegate or automate.  
      This allows us to be more involved with you helping you  
      sell your property under the best possible terms. 
 
 Accredited Buyer Agents:  All Buyer Representatives on TeamKilgour  have either 
      attained their “ABR” Accredited Buyer Representative             
      designation.  This designation ensures you, that all Buyer 
      inquiries are handled in a first class and Professional  
      manner by Realtors trained specifically to do so.  
    
 
   
 Package summary: We know you as the Seller  have many choices about who you work 
 with and under what terms.  Selling property is a huge undertaking and aligning your
 self with the very best advisors is the wisest first step you can take.  By engaging 
 TeamKilgour  as your Realtor you can rest assured that we will work with you every 
 step of  the way to ensure the very best outcome for you in all aspects of the sale of your 
 home. 
   

        Sincerely,    
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